Global Forum on Maintenance
& Asset Management

To be a worldwide community of organizations providing leadership
for maintenance & asset management communities.
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GFMAM PROJECTS

Since the GFMAM was created, several projects have
been finalized and others are under development.
Some projects identifed as being of importance to the
profession are available to all at www.gfmam.org

Auditor Assessor Specification

This document recommends a baseline for the

Asset Management knowledge and understanding
requirements that an ISO 55001 assessor or auditor
should have. GFMAM members will be recommending
to asset owners that they apply this specification for
internal assessors and require any external auditors to
provide demonstrable evidence of this knowledge and
understanding.

Maintenance Framework

This document is intended to be used by
members of the GFMAM, the Maintenance and
Asset Management communities to provide:

« an overview of the discipline of maintenance
management;

« a structure for the building of a body of
knowledge for certification schemes and
qualifications in maintenance management;

« a structure (and potentially the criteria) for
assessing an organization’s maturity in
maintenance management;

« information for maintenance management
knowledge requirements for assessors and auditors.

ASSET MANAGEMENT LANDSCAPE
Version 2

The Asset Management Landscapeis a tool to
promote a common global approach to Asset
Management. It includes a number of conceptual
models, a list of 39 Asset Management Subjects
and Principles and a framework for describing
best practices, maturity and standards.

Two important purposes for the GFMAM Asset
Management Landscape are to provide:

« the structure for building a body of knowledge
for certification schemes and qualifications in
asset management;

« the structure (and potentially the criteria) for
assessing an organization.

Asset Management Maturity

Asset Management Maturity is the extent to

which the capabilities, performance and ongoing
assurance of an organisation are fit for purpose to
meet the current and future needs of its
stakeholders, including the ability of an
organisation to foresee and respond to its
operating context.

This document defines the key principles of Asset
Management maturity. This position statement is
not limited to the stages encountered on the way
to meeting ISO 55001 requirements — it looks
beyond compliance with ISO 55001 and
considers the characteristics that organisations
would exhibit at higher levels of maturity.

WHAT ARE THE BENEFITS OF
GFMAM MEMBERSHIP ?

« Strengthen the development of the maintenance
and asset management profession in your
association;

« Share the alignment of core concepts and
understanding of good practices in the field of
maintenance and asset management with others
associations;

« Bring innovation in the maintenance and asset

management fields through a multi-disciplinary,
multi-cultural approach to your association;

« Develop additional products and services for
your members;

« Develop meaningful partnerships and networks;

« Gain understanding of alternate approaches in
other cultures & contexts;

« Gain information about trends in the field;

« Gain recognition for your international
contributions as an association.

JOINUS
gfmam.org

QUOTES FROM GFMAM MEMBERS

“With an increasing interest in Asset Management on the
world stage, the GFMAM has an important role to play

in providing an expert reference point for the provision

of knowledge and understanding to established and
emerging Asset Management and Maintenance societies”.

Dave Daines
Asset Management Council, Australia

“GFMAM has facilitated for the first time

collaboration and networking between all maintenance,
reliability and asset management associations from all
over the globe under one umbrella which is having a
great positive impact on the growth of our societies as
well as the maintenance and asset management
profession in the world”.

Nezar Shammasi
GSMR, Arabian Gulf Region

“Asset Management as a discipline has developed rapidly
over the last 10 years and there are many examples of
good practice and different interpretations of Asset
Management around the world. The Global Forum
enables the international community to come together to
share these good practices and to develop consensus
around the discipline. This is becoming increasingly
important to the IAM’s members, many of which operate
in different countries across the world and recent
publications like the GFMAM Asset Management
Landscape and the position statement on Asset
Management Maturity have helped the IAM to align its
products and services with this international consensus”

Richard Edwards
IAM, The Institute of Asset Management
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GFMAM

The Global Forum on Maintenance and Asset Management (GFMAM) is an association of
professional maintenance and asset management societies formed for the purpose of knowledge
creation and sharing and for information exchange among the member societies.

VISION OBJECTIVES
To be a worldwide community of organizations To bring together, promote and strengthen the Maintenance
providing leadership for maintenance and Asset Management community worldwide.

& asset management communities. )
& To support the establishment and development of

associations or institutions whose aims are maintenance
and/or asset management focused.

MISSION
To facilitate the exchange and alignment of maintenance

To promote and develop the maintenance & and asset management knowledge and practices.

asset management professions by collaborating To raise the credibility of member organisations
on knowledge, standards and practices. by raising the profile of the Global Forum.
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GFMAM - Global Forum on Maintenance and Asset Management
Suite 300 | 1370 Don Mills Road | Toronto ON M3B 3N7 | Canada

For information: info@gfmam.org | www.gfmam.org
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